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MEMBERSHIP 
 
 
Kentucky 811 has 474 unique utility operator members.  This member base operates 769 utility services 
(many utility members operate multiple utility types). 
 

 
 

UUTTIILLIITTYY  TTYYPPEE  NNUUMMBBEERR  
Water 192 
Telecom 123 
Electric 75 
Gas/Pipeline 141 
Master Meter 91 
Sewer/Wastewater 147 

 
  24 New members were added during 2023 
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OPERATIONS ACTIVITY 
 
 
 
Inbound Locate Request Volume 
 
2023 surpassed 2022 volumes for all 12 months and set all-time “history of the company” records for 9 
months. 
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WEB TICKET ENTRY 
 
Online locate requests (WEB Ticket Entry) is the most efficient way for an excavator to communicate 
precise information to the utility locator. Our online system called ITICnxt has several drawing tools that 
allow the requesting excavator to draw their project directly on the map.  This drawing is available to the 
locator for use in the field during the locate process. 
 
During 2023 Kentucky 811 and One Call Concepts conducted six “software summits” throughout the 
state to train excavators on the use of the online request entry tool.  WEB Ticket entry volumes increased 
during 2023 and accounted for 74.7% of all locate requests. 
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OUTBOUND TRANSMISSIONS 
 
 

 
 
 
 

OUTBOUND RATIO 
 
Outbound ratio is an average of how many transmissions are sent to our members for every inbound 
request we receive.  The ratio dropped during 2023 because of Kentucky 811 having more accurate base 
maps with the purchase of county parcel data and the increased use of the online web ticket entry 
system which allows the excavator to be precise about where they intend to excavate.  The result was a 
reduction in locate requests that would have been transmitted to our members that were not in the 
proposed excavation area provided by the requesting excavator. 
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Operational Efficiencies 
 

• Improved mapping  

o built in tools to alert the KY811 GIS team to add new areas and roads to the maps. 

o parcel data added to maps is used to narrow down scope of work to single 
addresses from block to block 

o continual map improvements used to reduce mapping of excavation areas during 
the ticket taking process  

o Precise and accurate mapping has an impact on the number of tickets sent to 
member utilities saving them time, money, and resources.  

• New enhanced online ticket processing - ~80% of tickets are processed online.  

o Ability to process all ticket types online 

o Excavators can precisely map their excavation sites online using multiple 
enhanced mapping tools. Access to the interactive maps showing the precise 
excavation sites is sent to the members and locators on each ticket.  

o Scheduling tool allowing excavators the ability to process tickets in advance and 
release them when they are ready for marks.  
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Financial Info for Annual Report 
 

• 2023 Total Revenue = $3,947,477 
• 2023 Total Expenses = $3,209,088 
• Di<erence placed in Operating Reserves = $738,389 
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300
visits to  
members &  
potential members

Over 
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Most active times are Mon-Fri between noon and 3p 
 
 
 
 
 

Would like to highlight when Damage Prevention 
Managers started in June 2023 (analytics below are 
that) 
 

 
THIS IS FOR THE FULL 2023 Year 
 
\

 
 

 

 
 
Facebook Follows up by 84.2% 
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Your partner in keeping  
Kentucky communities safe.

From the smallest home project to the largest  From the smallest home project to the largest  
commercial job site—we protect underground  commercial job site—we protect underground  
utility infrastructure across the Commonwealth.utility infrastructure across the Commonwealth.

For more information,  For more information,  
contact Tim Vaughn at (502) 442-3160 • tvaughn@ky811.comcontact Tim Vaughn at (502) 442-3160 • tvaughn@ky811.com

www.Kentucky811.orgwww.Kentucky811.org

KY811-CLX-ad-DCfly-in.indd   1KY811-CLX-ad-DCfly-in.indd   1 7/6/23   11:38 AM7/6/23   11:38 AM

If you put in an  
emergency ticket  
for a non-emergency,  
you could be fined  
up to $1000!

Did You  Did You  
    Know?    Know?

If It Calls for Digging, It Calls for 811—Its the Law!
Planning a home improvement project that involves digging? Installing a new fence 
or mailbox? Are you finally starting that garden you’ve been dreaming of?

It is the law to contact 811 two full working days, or more depending on the size and 
scope of the project, BEFORE YOU DIG to avoid hitting an underground utility line.

Learn more at kentucky811.org/resources/law/

Your partner in  Your partner in  
keeping Kentucky  keeping Kentucky  
communities safe.communities safe.
From the smallest home project  
to the largest commercial job  
site—we protect underground  
utility infrastructure across  
the Commonwealth.

For more information,  contact:  For more information,  contact:  
Jamie Gaddis Jamie Gaddis •• Central & Eastern Region  Central & Eastern Region •• 859.457.0405 859.457.0405

Patrick Donoghue Patrick Donoghue •• Western Region  Western Region •• 270.935.9935 270.935.9935

www.kentucky811.orgwww.kentucky811.org

KY811-GasAssocMag-ad.indd   1KY811-GasAssocMag-ad.indd   1 3/6/24   6:57 PM3/6/24   6:57 PM








